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Abstract

This study explores the transformative impact of artificial intelligence (AI) on the
production and consumption of audiobooks. As Al technologies advance, the pub-
lishing industry has increasingly adopted synthetic voices, which offer cost reduc-
tions and enable the creation of personalized, multilingual content. These devel-
opments, however, also raise significant ethical concerns related to authenticity,
copyright, and voice cloning. To better understand the scope and implications of Al
in the audiobook sector, this research conducted a review of 28 Al-based voice syn-
thesis platforms. The analysis distinguished between platforms specifically tailored
for audiobook production and those offering broader audio functionalities. Addition-
ally, it examined the potential of these tools to enhance accessibility and influence
user preferences. Findings reveal that only four out of the 28 platforms are explic-
itly designed for audiobook creation, while the majority serve more general audio
applications. These platforms provide a wide array of synthetic voices and language
options, thereby facilitating access to the audiobook market for smaller and inde-
pendent publishers. Moreover, all platforms require paid subscriptions to unlock full
functionality, with only limited features available in free versions. Most offer ser-
vices such as voice cloning, personalization, and multilingual support. The study
concludes that while Al significantly lowers entry barriers and operational costs in
audiobook production, human narration remains a benchmark for quality and emo-
tional engagement. To responsibly integrate Al technologies, the publishing sector
must strike a balance between innovation and ethical accountability, adapting busi-
ness models to ensure both sustainability and user trust.

Keywords Audiobooks - Artificial Intelligence - Platformization - Speech Synthesis
Technology - Artificial Voices - Synthetic Voices

Abbreviations
Al Artificial Intelligence

Extended author information available on the last page of the article

@ Springer


http://crossmark.crossref.org/dialog/?doi=10.1007/s12109-025-10049-1&domain=pdf
http://orcid.org/0000-0003-3178-3215
http://orcid.org/0000-0001-9641-8855
http://orcid.org/0000-0002-8094-3089
http://orcid.org/0000-0003-0576-5961

406 Publishing Research Quarterly (2025) 41:405-422

TTS Text-to-Speech
LLMs Large Language Models

Introduction

Global digital transformation continues to profoundly reshape the publishing indus-
try, revolutionizing how we produce and consume content (Nieborg et al. 2022;
Spjeldnas 2022). The rise of artificial intelligence (AI) accelerates this shift, fueling
new formats (Shatzkin 2008; Magadan and Rivas 2018; 2019) and redefining tra-
ditional models of content interaction (Cabezas et al. 2024). A global digital com-
munication model, defined by technological convergence, platform dominance, and
algorithmic personalization, now imposes shared logics of visibility and distribu-
tion that deeply affect creative industries like publishing (Colbjgrnsen 2021; Nie-
borg et al. 2022; Snelling 2021). This evolution presents both new opportunities
for outreach and significant risks, including market concentration and the erosion
of cultural diversity, making a critical examination of its intersection with regional
publishing ecosystems crucial.

Within this interconnected landscape, new user demands drive the evolution of
narratives and professional roles (Herranz et al. 2019). The integration of Al into
audiobook production exemplifies this transformation (Saikaly 2023). Publishers
who have traditionally relied on human narrators (Rivas and Magadan 2022; Bojda
2024) can now use Al to generate high-quality narrations at a much lower cost, forc-
ing a reconsideration of business models (Ryzhko et al. 2024). While this automa-
tion could reduce prices and make audiobooks accessible to a broader audience
(Kaur and Singh 2023), it also raises questions about the preservation of narrative
creativity and emotional depth (Tattersall 2022a).

The audiobook market has expanded rapidly, driven by digitally native genera-
tions who integrate listening into their everyday routines. Millennials and Genera-
tion Z are the most active consumers, engaging with audiobooks while commuting,
studying, or relaxing — often alongside music and podcasts (Viens 2019; Tattersall
2022b; Berglund 2024). Recent data from the UK, the USA, and Spain confirm this
trend, with younger audiences leading consumption growth (Watson 2023; Cur-
cic 2023; Ministerio de Cultura y Deporte 2023). As a result, audio has become
the publishing industry’s fastest-growing segment, with projected annual growth
exceeding 10% — far outpacing ebooks and print books (Statista 2024).

The user’s relationship with the format has also evolved. Initially a tool for acces-
sibility, audiobooks now cater to a broad audience as a complementary leisure activ-
ity (Snelling 2021; Magadan and Rivas 2020; Rivas and Magadan 2022). Their 21st-
century resurgence, fueled by streaming and subscription platforms (Colbjgrnsen
2021), has pushed publishers to consistently adopt new technologies for distribution
(Snelling 2021; Have and Pedersen 2020).

Al narration leverages text-to-speech (TTS) technology to offer personalization,
reduce production costs, and generate content recommendations (Chen 2020; Dale
2022; Tattersall 2022a). However, the industry’s approach suggests perceived audi-
ence resistance. Major platforms often use alternative labels like “self-narrated”
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or “Narrated by Apple Books” instead of explicitly acknowledging Al-generated
voices, implying that synthetic narration may not appeal to listeners (Kiihne et al.
2020; Rodero and Lucas 2023; Erard 2023; Hui and Fielding 2023).

Given the rising popularity of audiobooks and the pivotal role Al tools play in
expanding catalogues and global distribution, an in-depth analysis of these tools and
their sector-wide implications is clearly warranted.

Objectives

This research primarily aims to explore the main Al tools with potential for audio-
book production, analyzing their characteristics, functionalities, advantages, and
limitations.

The specific objectives are as follows:

e to identify Al tools currently available that offer functionalities applicable to
audiobook production, regardless of their current adoption in professional pub-
lishing workflows

e to determine whether these tools are designed for audiobook production or have
a broader scope, enabling content generation across various formats (e.g., video,
podcasts)

e to assess the economic costs of these tools and the distribution channels for con-
tent generated by these platforms.

Audiobooks and Al

Artificial intelligence is decisively transforming the audiobook industry, altering
production, distribution, and consumption processes (Fernandez 2024; Genelza
2024). Voice synthesis technology has evolved from rudimentary, robotic imple-
mentations to advanced models like Google WaveNet and Tacotron 2, which can
replicate intonation, rhythm, and emotional nuance with near-human naturalness
(Mahum et al. 2023; Kaur and Singh 2023). These improvements, powered by deep
neural networks, enable the generation of fluid and expressive narrations from writ-
ten text.

Initially designed for virtual assistants or navigation systems, this technology has
expanded into cultural formats such as audiobooks, podcasts, and digital articles
(Rodero and Lucas 2023; Kosch et al. 2024). Using text-to-speech (TTS), publish-
ers can produce audiobooks more quickly and affordably, without relying on human
narrators, and adapt the voice to different genres or narrative styles (Casian and
Gabriela 2023). Users, in turn, benefit from personalization options — such as adjust-
ments to tone, pace, accent, or emotion — that promote more immersive listening
experiences tailored to their preferences (Tattersall 2022a).

Advances in TTS also benefit major platforms such as Google, Apple, and Ama-
zon, enabling them to convert extensive catalogs into audio and expand multilingual
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offerings (Franganillo 2023). Furthermore, automatic translation and localization
allow for the adjustment of accents and vocal inflections, thereby increasing interna-
tional accessibility (Ji et al. 2024).

Although the perceptual gap between human and synthetic voices has narrowed,
emotional resonance remains a benchmark of quality. Al-driven tools enable the
selection of distinct narrative styles and the generation of more accurate transcrip-
tions, which supports the inclusion of individuals with hearing loss. However, this
evolution raises ethical and legal dilemmas related to voice attribution, consumer
transparency, and intellectual property rights (Chuks-Okeke et al. 2024; Avilés and
Vernier 2023).

In summary, Al offers significant opportunities to reduce costs and democratize
audiobook production, but it also requires the publishing sector to reflect on narra-
tive quality, the preservation of professional work, and the ethical management of
these emerging tools.

Producing an Audiobook with Al

The production process of an audiobook begins with a printed or manuscript work,
whether previously published or not, which then enters the pre-production phase.
The publisher may carry out this phase or outsource it to another party. During this
stage, the decision is made whether the recording will strictly follow the text or,
alternatively, require a script adaptation for the narration. Producing books with Al
involves several steps (see Fig. 1), from converting the written text into synthesized
speech to enhancing the result.

This model is not intended to encompass the full range of audiobook produc-
tion possibilities enabled by Al In fact, there is a growing number of works con-
ceived directly as audio productions (born audio or audio originals), which are not
adapted from existing print materials (Have and Pedersen 2020; Linkis 2021; Tat-
tersall 2022b; K. Berglund 2024). Additionally, the term “recording” might be mis-
leading in this context, as TTS processes do not involve recording in the traditional
sense, but rather algorithmic text-to-voice conversion (Kaur and Singh 2023). While
many current productions use a single synthetic voice to preserve narrative consist-
ency, the use of multiple voices in a single work is not only technically feasible but
increasingly common (Kimberg and Chin 2024). Therefore, this model should be
understood as a simplified representation of a complex and evolving process, shaped
by technological innovation, audience practices, and editorial experimentation
(Ryzhko et al. 2024).

Before narration begins, the audiobook text undergoes preprocessing (Berglund
and Dahllof 2021). This stage may involve editing the content to ensure a smooth
reading, including correcting ambiguities or simplifying technical terms that the Al
system might mispronounce (Kimberg and Chin 2024). The text must be well struc-
tured to ensure the narration sounds coherent and natural. The choice and configura-
tion of the synthetic voice are essential. Al platforms offer various options for per-
sonalizing the voice and adjusting features such as tone, pace, and emotion (Casian
and Gabriela 2023). For example, a dramatic fiction audiobook may require a more
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emotional and measured voice, while a technical text might call for a more neutral
and steady tone. Proper voice configuration ensures that the narration matches the
genre and style of the book. Recent advances in TTS have allowed for finer control
over intonation and rhythm, generating more natural and expressive voices thanks to
neural networks and deep learning models. Some Al systems can detect the context
of a sentence and automatically adjust intonation, such as emphasizing questions or
conveying surprise, which significantly enhances the listener’s experience (Kimberg
and Chin 2024).

While AI can facilitate audiobook production by automating certain aspects of
the process (Kimberg and Chin 2024), human intervention is still required to ensure
the quality and consistency of the result. For English, TTS offers an acceptable level
of quality with good sound output, leading technological platforms to market TTS-
produced audiobooks. In the case of TTS in other languages, such as Spanish, qual-
ity is also reaching acceptable levels, although some post-production work is still
necessary to achieve a satisfactory standard (Bookwire 2023).

After generating the narration, the production team adjusts and edits to improve
the audio quality, using specific techniques such as removing noise, adjusting the
volume, and adding sound effects to enrich the listening experience. Editing tools
help correct Al pronunciation errors and adjust pauses to make the narration sound
more natural. This process is vital to ensure a high-quality final product. Before dis-
tribution, quality checks are essential, involving listening to samples and adjusting
based on feedback to ensure the audiobook meets the established quality standards.
This stage ensures any defects are corrected before the product reaches the public.
Once the production process is complete, the audiobook can be distributed and pub-
lished on audiobook platforms, online stores, or other distribution services. Some
platforms allow direct uploads to services such as Audible or Apple Books, facilitat-
ing access to a broader audience (Berglund 2021; Have and Pedersen 2020; Rivas
and Magadéan 2022; Tattersall, 2022a). Furthermore, metadata to optimize search
(Shetty et al. 2015) and categorization of audiobooks help improve content visibility
and discovery by listeners.

Publishing Implications of Al Narration

While this work does explore certain technical aspects of Al audiobook production
— such as voice configuration and automated text-to-speech conversion — this is not
out of a purely technical or engineering interest. Rather, these elements are exam-
ined from an expanded editorial perspective. In today’s digital landscape, technical
decisions have become inseparable from editorial ones, as they influence accessibil-
ity, narrative experience, audience targeting, and algorithmic content distribution.
Understanding how these tools function is therefore essential not only to describe
the production process, but also to reconsider the role of the editor within an ecosys-
tem increasingly shaped by automated platforms.

The idea of selecting a single “appropriate” voice for each audiobook reflects a
more linear and limited conception of voice configuration. Al-driven platforms are
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rapidly moving toward more flexible models, where users can choose among mul-
tiple voices, accents, tones, and even narrative styles — allowing the listening expe-
rience to be tailored to personal preferences, contextual situations, or accessibility
needs (Casian and Gabriela 2023; Kaur and Singh 2023; Ji et al. 2024; Kimberg and
Chin 2024). Rather than a fixed one-to-one assignment of voice to text, we are enter-
ing a scenario in which a single work may come to life in various ways, depending
on who listens and how they choose to engage with it (Tattersall 2022a; Ji et al.
2024). This shift entails not only a technical transformation but also a redefinition of
editorial roles and listener expectations in relation to narrative experience (Magadan
and Rivas 2020; Rivas and Magadéan 2022; Franganillo 2023).

Methodology

This study follows an exploratory and descriptive methodological approach rooted
in well-established qualitative research traditions (Yin 2017). The research design
follows a scoping review approach, which provides a robust method for analyzing
emerging or underexamined phenomena and identifying patterns within defined
samples. This method is particularly suitable for analyzing under-theorized techno-
logical developments, such as the implementation of Al tools in audiobook produc-
tion. Following the methodological guidelines set out by Levac et al. (2010), this
review enables the systematic identification, selection, and comparative mapping of
digital tools. Researchers have applied this approach in similar technology-driven
contexts, including studies on educational technologies, digital platforms, and Al
applications in media (Franganillo 2023).

The research design combined documentary review techniques and comparative
platform analysis, starting with a purposive selection based on targeted keyword
searches through specialized search engines (Google, Google Scholar) and sector-
relevant websites (e.g., PublishDrive). The research applied clearly defined inclu-
sion and exclusion criteria, focusing on platforms that remained active and acces-
sible in 2024 and offered functionalities related to audiobook production or voice
synthesis. These criteria align with qualitative sampling principles commonly used
in platform research (Yin 2017). The team verified each selected platform through
direct access and, when available, conducted hands-on testing of demo versions to
assess technical features and overall usability.

This approach builds on methodological frameworks previously employed in
studies on digital media and technology (Hine 2020), where online content and plat-
form functionalities serve as valid data sources for analyzing processes of digital
transformation. It enables researchers to map a rapidly evolving technological eco-
system and provides a valuable dataset for future, more in-depth investigations.

This work searched the web to identify tools dedicated to creating synthetic
voices for audiobooks and conducted various searches using the following key-
words: “Audiobooks + Al,” “Audiobooks making with Al and “Al audiobook
maker,” along with recommendations from PublishDrive (Midilina 2024). The
researchers conducted the study in English and at two different times: an initial
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review in March 2024, followed by an update in September 2024, which resulted
in a sample of 28 generative Al tools.

Several prior studies have addressed emerging phenomena in the publishing
and media fields using qualitative or documentary methodological approaches,
which supports the suitability of the framework adopted in this study. For
instance, Colbjgrnsen (2021) analyzes editorial platformization from a theo-
retical and descriptive perspective, while Rodero and Lucas (2023) employ an
experimental design to examine the perception of synthetic voices, and Avilés
and Vernier (2023) conduct a systematic characterization of Al applications in
digital radio. Although these studies do not use exactly the same methodological
design as this research, they share an interest in mapping emerging technologies
through analytical strategies tailored to dynamic digital contexts.

The collected data were organized into an analysis table, recording the fol-
lowing variables:

tool name

release year

responsible company

country of the company

tool type: 1. Tool specifically for audiobook creation; 2. Generic digital
audio tool.

e services: 1. Audiobook generation; 2. Audio editing; 3. Text-to-speech; 4.
Customisable voices; 5. Multilingual; 6. Voice cloning; 7. Voiceover; 8.
Voice synthesis; 9. Voice effects

number of voices

number of languages

cost: The lowest and highest subscription fees available on the platform
content distribution: 1. Email; 2. Social media; 3. Direct link; 4. Directly to
audiobook platforms

e supported audiobook platforms: 1. Apple Books; 2. Audible; 3. Storytel; 4.
Other.

Finally, the researchers accessed the respective websites to verify the differ-
ent variables for each tool and, where possible, tested a demo or free version of
the application.

The choice of this methodology responds to the exploratory nature of the
topic, providing a structured yet flexible framework to map a rapidly evolving
sector. Although this approach presents certain limitations — such as its reliance
on publicly available information — it enables a scalable analysis of trends, func-
tionalities, and market positioning.
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Results

Of the 28 generative Al tools and resources in the selected sample, all require
paid versions to access their full creative capabilities, although some provide lim-
ited free options. These free versions have allowed for a sufficient understanding
of their offerings and functionalities for this study.

The United States was the country of origin for 17 of the 28 analyzed plat-
forms (60.7%), followed by India and the United Kingdom, each with two tools.
Seven other countries have developed an Al tool for audiobook creation. A key
factor contributing to this could be the size of the US market, its early adoption of
digital technologies, or the presence of a well-established and advanced techno-
logical infrastructure.

Although variables such as the year of release may seem merely descriptive,
they are essential for contextualizing technological evolution in publishing. The
concentration of new platforms in 2022-23 reflects the rapid diffusion of genera-
tive Al and marks a structural shift in audiobook production and business models.

Of the 28 tools analyzed, only four (14.3%) are specifically designed for audio-
book creation (Apple Books, Audie.ai, AuthorVoices, and Pozotron), while the
remainder are generic digital audio tools, applicable to a wide range of content
formats (Table 1).

The period between 2017 and 2023 reveals a substantial surge in tools and
resources leveraging Al for digital audio editing and creation, including audio-
book production. This growth may stem from advances in technology, as well
as the growing popularity of audiobooks and audio content consumption overall.
Notably, the sharp rise in 2023 registrations indicates that the sector continues
to attract new platforms eager to meet the rising demand for audio content (see
Fig. 2).

Audiobook and digital audio platforms provide a well-rounded set of services,
each backed by a comparable number of Al tools and resources. This approach
suggests that platforms focus on offering comprehensive features to meet user
needs and expectations rather than relying on unique elements to stand out in the
market (see Fig. 3).

Services such as audio editing, audiobook generation, and voice synthesis are
central, with 24 to 26 of the platforms analyzed offering these features. This sug-
gests that these functions are considered essential and play a key role in audio
content creation and editing.

Building on this, advanced features such as voice cloning and personalization
also appear extensively. Voice cloning, for example, enables platforms to provide
a more immersive and tailored experience (though it raises ethical concerns), as
they can replicate specific voices, which proves valuable for personalized or edu-
cational content. Similarly, multilingual support through voice synthesis in vari-
ous languages is crucial for enabling tools to reach a diverse global audience.
The availability of multiple languages is of paramount relevance due to the global
reach of audiobooks. As shown in Fig. 4, there is considerable variation in both
the number of voices and languages offered by the digital audio editing tools.
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Table 1 Origin information of AI tools for audiobook creation, editing, and digital audio projects

Platform Launch year Company Country Tool type
Apple Books 2010 Apple USA Specific
Artlist.io 2016 Artlist Ltd Israel General
Audie.ai 2023 NO INFO USA Specific
Audiosonic 2023 Writesonic USA General
Audyo 2023 NO INFO USA General
AuthorVoices 2023 Archieboy Holdings, LLC USA Specific
Descript 2017 Descript, Inc USA General
Dubverse.ai 2021 Deterministic Algorithms LLP India General
ElevenLabs 2022 ElevenLabs, Inc Poland General
Fliki 2021 Nine Thirty Five India General
Lovo 2019 Lovo, Inc USA General
Murff TTS 2020 Murf Al Inc USA General
Podcastle 2020 Podcastle, Inc Armenia General
Pozotron 2017 Pozotron, Inc USA Specific
Resemble.ai 2019 Resemble, Inc Canada General
Respeecher 2018 Respeecher, Inc Ukraine General
Revoicer 2021 Revoicer USA General
Scribe Audio 2020 Scribe Audio, Inc USA General
Speechify 2017 Speechify, Inc USA General
Speechki 2019 Speechki, Inc USA General
StoryBook 2022 StoryBook Al, Inc USA General
Typecast 2019 Neosapience South Korea General
Veed.io 2018 VEED Ltd United Kingdom General
Vidnoz.ai 2018 Wise Reward Limited USA General
WeelSaid Labs 2018 WellSAid Labs USA General
Voxificar NO INFO Voxify Mexico General
‘Writesonic 2020 ‘Writesonic, Inc USA General
Wondercraft 2023 ‘Wondercraft, Inc United Kingdom General
5
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2010 2016 2017 2018 2019 2020 2021 2022 2023
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Fig. 2 Distribution of Al tools and resources for digital audio editing and audiobooks by registration year
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digital audio and audiobook editing

Some platforms prioritize offering a wide variety of voices in a limited number of
languages, while others focus on multilingual support with fewer voice options.
This difference highlights varying approaches to accessibility and personaliza-
tion, which could influence user selection criteria.

Most platforms focus on the lower range (fewer than 250 voices and fewer than
50 languages), suggesting that many tools offer a limited selection of voices and
languages. However, some platforms stand out by providing over 1,000 voices, such
as Fliki (2,000), Vidnoz (1,240), and Speechki (1,100), highlighting an emphasis
on personalizing the user experience and providing differentiated content with a
broader range of results.

Another notable point is that several tools support a high number of languages
(between 60 and 140) but offer a moderate number of voices. Voxificar (140), Lovo
(100), and Audie.ai (90) are the platforms providing the largest selection of lan-
guages (see Figs. 5 and 6).
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Figs.5and 6 Costs of Al tools and resources for digital audio editing and audiobooks

Figures 4 and 5 reveal significant heterogeneity in the subscription or hiring
costs for the digital audio editing and audiobook tools included in the study sam-
ple. Regarding the most affordable platform rates (Fig. 6), Resemble.ai ($1) and
Audyo ($3) offer the lowest fees, while WeelSaid Labs ($44.08) and Revoicer
($37) have the highest rates. However, it is significant to note that pricing systems
vary considerably from platform to platform, with companies adopting different
strategies for customer acquisition. For example, Resemble.AI’s $1 fee applies
only to the first month (after which it increases to $29) and provides limited
services.

The platforms are divided into two categories: those offering affordable prices
across lower and higher-tier options and those with a broader pricing range,
reflecting higher features and catering to a more professional audience. Platforms
with significantly higher fees, such as AuthorVoices, provide professional ser-
vices that cover audiobook creation and include distribution and promotion of the
content.

Figure 7 examines the publication channels for various tools, showing that
most platforms (89.3%) allow content distribution via email, social media, or
direct links. However, only three platforms (10.7%) support direct uploads to
audiobook platforms: Apple Books, Audie.ai, and AuthorVoices.
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Fig.7 Publication and distribution channels for Al tools and resources for digital audio editing and audi-
obooks

Discussion and Conclusions

This study has reviewed the primary platforms for generating audiobooks using gen-
erative Al. The analysis found that most of the 28 platforms examined offer similar,
generic services to create audio content, with only a few tools dedicated to audio-
book creation. Most of these tools have been launched recently (since 2017) and
offer various pricing models, enabling users to choose the most suitable service
based on features and costs.

The proliferation of AI tools parallels the expansion of the audiobook sec-
tor, driven by demand for flexible digital consumption and mobile access. Audio-
books have evolved from an accessibility-oriented format into a mainstream cultural
medium embraced by younger audiences (Linkis 2021; Rivas and Magadan 2022;
Tattersall 2022a; Berglund 2024). By offering increasingly diverse synthetic voices
and multilingual options, these platforms allow small publishers and independent
authors to reach global audiences at lower costs while preserving emotional engage-
ment through tailored narration (Ji et al. 2024).

Nevertheless, audiobook listeners prefer human voices over synthetic ones, as
the former facilitates greater overall enjoyment of the content. Human voices pro-
mote the creation of more vivid and numerous mental images, generating a more
emotional response and increasing attention levels (Rodero and Lucas, 2023). Apart
from the content itself, the most crucial factor in capturing the audiobook listener’s
attention is the quality of the narrator’s voice (warmth, closeness, naturalness, into-
nations, emotions), which is further enhanced by adding sound effects to the story.
Listeners who experience telepresence (the sensation of being immersed in the
story) and emotional connection tend to have a more favorable attitude towards audi-
obooks, with these psychological factors fostering greater emotional engagement
and enjoyment (Ji et al., 2024). Varied narrative styles, such as multiple voices or
dramatized readings, along with music and sound effects, create this emotional con-
nection by enhancing the emotional implications of the content (Cahill and Moore
2017). Audio stories that include non-verbal sound elements (e.g., sound effects,
reverb filters, and volume variations) generate more vivid mental imagery than
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verbal stories, enriching the listening experience (Rodero and Romero 2022). In this
regard, most platforms studied offer features like voice and sound effects, which can
support immersion in the content, fostering emotional connections that enhance the
enjoyment of the reading.

On the other hand, most available tools lack the functionality for direct publica-
tion on audiobook platforms, such as Audible, Storytel, and Apple Books, a signifi-
cant limitation in the current market landscape. Global platforms like Audible and
Apple Books dominate the audiobook industry, establishing a dominant presence
through subscription models and extensive libraries (Berglund, 2021). These plat-
form strategies encompass more than just books; they also include other forms of
audio content, such as exclusive narrative podcasts, talk shows, and original pro-
gramming. Within this context, users act as consumers and active participants in
the ecosystem, generating data and providing feedback that directly contributes to
service improvements. Consequently, audiobook platformization enables companies
like Audible and Apple Books to gather data on user listening habits and apply these
insights to tailor content to their preferences, enhancing user retention and engage-
ment. The fact that Al-based audiobook creation tools do not offer direct access to
these main distribution networks highlights a critical gap — not in content generation
but in distribution and audience reach (Fernandez, 2024; Genelza, 2024).

The emergence of Al narration tools has significantly lowered production bar-
riers, enabling content creation without studios or professional narrators. While
this democratization fosters innovation and inclusion, it also raises concerns about
quality control and copyright. As observed in the self-publishing ebook market, low
entry costs may lead to an excess of Al-generated works that do not always meet
professional standards (Cabezas et al. 2024).

The analysis reveals, in general terms, that most tools in the study sample offer
extensive and efficient creative and editing resources aimed at producing high-qual-
ity content, making them viable options for creating professional-grade audiobooks.
Besides, many of these tools provide customized packages without human media-
tion, significantly lowering costs. This shift could pose challenges for publishing
houses that fail to adapt efficiently to the new model of audio content production and
distribution (Fernandez, 2024).

The Al incorporation into audiobook production is profoundly transforming the
publishing industry (Saikaly, 2023). Publishers who have traditionally relied on
human narrators face a significant challenge due to AI’s capacity to generate high-
quality narrations at considerably lower costs (Bojda, 2024; Ji et al., 2024; Rivas
and Magadan, 2022; Tattersall, 2022a). This shift compels companies in the sector
to reconsider their business models (Magadan and Rivas, 2022) and evaluate the
integration of Al technologies into their operations (Ryzhko et al., 2024). Automa-
tion can substantially lower production costs, potentially leading to lower prices and
making audiobooks more accessible to a broader audience (Kaur and Singh 2023).
However, this transformation also presents challenges, especially in maintaining
quality and creativity in narration areas where human narrators continue to excel.

Moreover, Al use in audiobook production has significant implications for dis-
tribution and marketing (Fernandez, 2024). With the ability to generate content
quickly and at scale, publishers can expand their catalogues and reach new markets.
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However, the increasing content volume requires distribution platforms to adapt,
as visibility for specific titles may suffer in an increasingly saturated environment.
In this context, strategic use of metadata and recommendation algorithms becomes
essential to help listeners discover new titles (Shetty et al. 2015). Publishers that fail
to adopt effective digital marketing and content optimization strategies risk losing
relevance in a rapidly evolving market.

Regarding the limitations of this study, the market for Al tools used in audio con-
tent generation is highly dynamic, with new platforms emerging and others disap-
pearing quickly. This evanescence and dynamism within the sector make it chal-
lenging to analyze the phenomenon at a specific moment, as this study has done.
Therefore, continuous sector monitoring is necessary to identify new services or
platforms that may join the catalogue presented here. Additionally, one must con-
sider the growing capabilities of large language models (LLMs) that underpin the
main Al tools, which could rapidly generate new services or functions potentially
disruptive to the audiobook value chain, which would open the door to new con-
sumption models for this format, offering more personalization options and even
lower costs than those currently available.

Although many studies highlight listeners’ preference for human voices due to
their emotional depth (Kiihne et al. 2020; Rodero and Lucas 2023), recent research
suggests that this distinction is narrowing. Advanced synthetic voices can increas-
ingly evoke similar levels of engagement and authenticity (Casian and Gabriela
2023; Kosch et al. 2024), indicating that perception depends more on the listening
experience than on the voice’s origin. The intersection between human and Al nar-
ration thus opens new possibilities for storytelling and audience connection. Ulti-
mately, Al represents a powerful tool to democratize audiobook production and
expand global access, but its responsible integration will depend on balancing tech-
nological efficiency with human creativity and ethical transparency.
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